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THE TRANSITION 
TO AEO
[ANSWER ENGINE OPTIMIZATION] 



From LinkedIn on 10/26/25 

IS SEO REALLY DEAD THIS TIME?



THE SEARCH INDUSTRY IS CHANGING

LINKS

RANKINGS

KEYWORDS

DOMAIN AUTHORITY

CRAWLABILITY

SITE SPEED

MENTIONS

CITATIONS

PROMPTS

RELEVANCE

CRAWLABILITY

SITE SPEED



Season_ Year_Topic

THIS….

From this... …..to this

CUSTOMER JOURNEYS ARE CHANGING



THE AI ADOPTION RATE IS LIGHTNING SPEED

Data Sources: SimilarWeb, Reuters, Facebook, Pinterest, 
Statista, TechCrunch, Business Insider



HOW PEOPLE USE CHATGPT

“ChatGPT launched in November 2022. By 
July 2025, 18 billion messages were being 
sent each week by 700 million users, 
representing around 10% of the global 
adult population. For a new technology, 
this speed of global diffusion has no 
precedent.” – September, 2025

http://www.nber.org/papers/w34255
http://www.nber.org/papers/w34255
http://www.nber.org/papers/w34255


BUT IS CHATGPT TAKING OVER….YET?

98.6% of ChatGPT users also 
visited Google, while only 9.8% 
of Google users also visited 
ChatGPT.



SEARCH BEHAVIOR IS CHANGING

Creative Credit to James Cadwaller, CEO Profound.io 

blue links



AGENTS ARE SEARCHING FOR US

Creative Credit to James Cadwaller, CEO Profound.io 

what are the best under armour shoes for long distance running



AGENTS INTERPRET & ORGANIZE THE INFO

Creative Credit to James Cadwaller, CEO Profound.io 



DELIVERING IT IN AN EASY-TO-CONSUME WAY

Creative Credit to James Cadwaller, CEO Profound.io 



CITATION LINKS WILL BE PROVIDED…IF YOU ASK

Creative Credit to James Cadwaller, CEO Profound.io 



BUT HOW OFTEN WILL USERS CLICK THOSE LINKS?

Creative Credit to James Cadwaller, CEO Profound.io 



WEBSITES ARE NO LONGER THE 
DESTINATION.

THEY ARE THE RAW MATERIAL



YOUR WEB TRAFFIC IS GOING AWAY
AND

IT’S NOT COMING BACK



RELEVANCE IS KEY TO BRAND VISIBILITY

Topical Relevance is like a solar 
system with sub-topics revolving 

around a core subject

Sports
.

What are the best football cleats 
for turf? 

Football
Basketball

What are things I can do to prepare 
for a training camp?

Under Armour

Athletes



PLP
2%

PDP
2%

Homepage
1%

Informational
4%

CLP
1%

Local Store
0%

UA Blog 
74%

Size Charts 
16%

USA site is visible for 6,500 Google AI Overviews. 4,807 of those 
point to Blog pages.

UA’S BRAND VISIBILITY OCTOBER ‘25



THE BRAND ECO-SYSTEM EVER MORE IMPORTANT



DEFINE THE KPIS ANALYTICS & 
MEASUREMENT

CONTENT 
STRATEGY

SITE FEATURES 
FOR AI AGENTS

TECHNICAL SEO BRAND 
VISIBILITY

SIX PILLAR STRATEGY



INCREASED AI VISIBILITY FOR THE 
UA BRAND

▪ SHARE OF VOICE

▪ CITATION FREQUENCY

▪ RETRIEVAL FREQUENCY

▪ AI OVERVIEWS (GOOGLE)

▪ PRODUCT MENTION 
FREQUENCY

▪ LLM ANSWER COVERAGE

CONVERSION RATE

× AI AGENTS 

HUMANS

PRODUCT MENTIONS IN LLM 
ANSWERS

▪ LOCATION OF MENTIONS

▪ FREQUENCY OF MENTIONS

▪ ZERO CLICK SURFACE PRESENCE

▪ ACCURACY OF INFO

▪ ATTRIBUTION RATE IN AI 
OUTPUTS

▪ EMBEDDING RELEVANCE SCORE

TRAFFIC & REVENUE

HUMAN

× AI AGENTS

DEFINING THE KPIS FOR VISIBILITY IN LLMS



THANK YOU

@DANATANSEO
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