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L Currently working as Head of Strategy and Marketing
Ul Health Ul Health - Dentistry

HCSC Prior to Ul Health, spent 10 years at Blue Cross
Blue Shield where | led Marketing Strategy for
wecross Blueshias. Medicare Group and Individual Business
BlueC Brl\““ \Sﬂmld p

Illinois - Montana -
Oklahoma - Texas

_ ADTALEM Previous experience include managing large scale
Jaideep R. Deshpande GLOBAL EDUCATION Implementation at various healthcare companies
Baxter

Executive Director of Strategy & GE HealthCare
Marketing

Ul Health Dentistry

University of Illinois Chicago cl."cnﬂu MBA in strategy, marketing and entrepreneurship from
University of Chicago Booth School of Business
BOOTH
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Shrinking Marketing Budgets

Average Budgets Fall to Post-Pandemic Low

2024 Marketing Budget as a Percent of Total Revenue
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Shifting priorities and decline in margins

O

DECLINING MARKETING
EXPENDITURE DUE TO DE-
CREASE IN MARGINS

Marketing Expenditure
uibiepy 3014

Industries
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Marketing iIs still an essential function

REPUTATION
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Building lean marketing for future

T

A\

WA

UNIVERSITY OF
ILLINOIS CHICAGO

College of Dentistry

EUl Health @



What is lean marketing?

Lean Management

Lean
Marketinc
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Marketing Approach — Digital First

Brochure

Email Outbound Paid

Marketing Search Street

Banners

Website YouTube
Ads*

Optimize
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Marketing Functions in Healthcare Delivery
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Videography & Photography
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Communication & Engagement
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Our approach to building a lean marketing operation
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Optimizing Video Productlo
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Optimizing Video Production

¥ Tl

\ ' - ,',j/

: ((//

@ iiivois Gicaco LUl Health @
= ed

College of Dentistry







Using |
Midjo
the cor
image
first q
slashi
timeli
weeks.

@




C M 25 dentistry.uic.edu/academics/ Q

@ cop @uC @ Timesheet 2 Room-Res @ UICZoom [ Marketing [ Box @ Directory @ Intranet @ Admin @ UIC GoTime 3 WELCOME TO UIC COLLEGE
OF DENTISTRY!

UlHealth UlCedu Cam Map College Dwrectory INT Make a Gift College Resources
@ NIVEREITLOF | Heal ICedu Campus Ma ge Directory  INTRANET ke a College Resources  Q

ILLINOIS CHICAGO  paTieNTs  PROGRAMS ~ ACADEMICS ~COMMUNITY  RESEARCH  ALUMNI & GIVING lllinois’ largest oral health care provider

« Offering a complete range of general and
College of Dentistry UI HEALTH IS UIC’'S ACADEMIC HEALTH specialty dental care services for all ages—

(V] [od DENTISTRY AT A GLANCE all in one location.

« Providing the highest standard of care in
modern, comfortable clinics featuring the
latest technology.

Performing in a professional, caring and safe
; "

VISION

Our vision is to provide excellence in oral
health education, research, and service,
through improving the health and
wellness of our communities, providing
exemplary care of our patients, and
advancing the knowledge to do so.

}

Diversity

Research and Innovation

* The College has a research portfolio of more than UIC College of Dentistry is a col
60 full-time research faculty, 14 visiting researchers, staff, and faculty representing
170 faculty-published papers per year, and $7 countries, 5 conti and 17

Academics

To view our complete Vision and Mission

million in funding from National Institutes of Health, We of—fer three care options Statement please visit dentistry.uic.edu/
Department of Defense, Health Resources and * Onein five of the College’s stude o S _hi
C @ = dentistry.uicedu/dentistry-research/ Services Administration, and private institutions. historically underrepresentedgr ~ *  General Care: Students in training offering a about/mission-history/.
) ) of our students are first in their { wide range of services at discounted rates.
@cov @uc @ Timesheet Room-Res @ UICZoom [ Marketing [ Box @ Directory @ Intranet @ Admin @ UIC GoTime * The College of Dentistry is part of a Carnegie Tier 1 college. < 5 i
research university, and more than half of the * Specialty Care: Residents providing
NiVEREITy o UlHealth UICedu  CampusMap College Directory INTRANET  MakeaGift  College Resourc College’s faculty members are engaged in scholarly " advanced services for more complex needs.
and research publications. Wz
ILLINOIS CHICAGO  paTieNTs PROGRAMS ~ ACADEMICS COMMUNITY RESEARCH  ALUMNI&GIVING  ABC P communlty com' « Faculty Care: Faculty experts providing care

 Each year, about 100 students present their « UIC's dental students care for an f-costesomparaialadearaadentizte
College of Dentistry U HEALTH IS UIC'S ACADEMIC HEALTH ENTE research at the College’s annual Clinic and Research patients at extramural sites ea iz
Dav. (Q2U) f tha childran carad far 2 l r '
ool
University of Illinois Chicago College of Dentistry L -‘?‘ W
2,819 followers e .
6 ® - - \ ’ v
*O "

It's almost time to fuel UIC's future together! Just four days until #GivingTuesday. Caollege of Dentistry
Visit givingtuesday.uic.edu to learn more about how you can be a part of this
incredible day of giving or make your gift early. #UICtogether

multicultural clinical teams speak numerous
uages to accommodate patients of diverse
grounds.

WHY PATIENTS CHOOSE UIC

[ i
L ! / : Patients choose us for the complete
w ResearCh <\ / ) ) range of affordable dental care we
x y offer—all conveniently located in one
[ Y 8 ; » ™ j L. ;

location—and because they believe in
our mission as much as we do.
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Preplanned Content Creation & leveraging Freelancers
Healthy Smiles Blog

@

Healthy Smiles Blog Posts
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UIC College of Dentistry Shines the Spotlight on Oral Cancer
Posted on April 30, 2024

April is Oral Cancer Awareness Month. The month serves as a stark reminder of a disease that should never
happen. Its leading causes — the use of tobacco primarily and, in fewer cases, excessive. ..

Helping Kids Brush Up on Oral Health: UIC College of Dentistry Hosts ‘Give Kids a Smile
Day’
Posted on February 28, 2024

The month of February marked National Children’s Dental Health Month, and to honor it, the University of
lllinois Chicago College of Dentistry helped underserved kids in Chicago brush up on their dental health.. ..

New Year, New You? 7 Tips to Make Your Oral Health a Top Priority
Posted on January 23, 2024

Most New Year's resolutions typically revolve around eating better, exercising more or improving your financial
situation. One key to achieving your resolution is to make it specific. This year, if you're looking to. ..

Understanding Your Dental Health and Diabetes
Posted on December 05, 2023

November marked National Diabetes Month — a time to bring awareness to the disease and take action to
lower your risk and prevent related health problems. However, it is important to raise awareness. ..

Tips to Maintain Children's Oral Health during Halloween
Posted on October 27, 2023
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ChatBots for patients and students' communication

uic UIC Dentistry X

' 09:07 AM

uic UIC Dentistry X
e

Welcome to the UIC Dentistry bot!

09:05 AM

@ Hella, My name is Smiley. | am your Virtual 09:07 AM

SmartBot Assistant at COD. How can | help .
you today (select one of the questions uic UIC Dentlstry X
below)?

F s
09:05 AM @
My Appointment(s) at COD Hello, welcome to LJI_C Orthlo
SmartBot. My name is "SmileBot", mmm

09:05 AM your VIRTUAL assistant of the UIC

@  Choose one of the following topic that you Orthodontic Clinic.
would like to know:

@ Which program are you interested
in?

DISCLAIMERS:
e | emergena —  Select or write a reply D
rmanewpaﬂentﬂwcar;l schedule an 1. The ChatBot is an artificial |
appointment’ intelligent device; You are NOT HIPAA chat powered by SmartBot360
HIPAA chat powered by SmartBot360 7 The (hatRnt nrnvides nenaral ]
=—  Select or write a reply -

@ RSl OF o HIPAA chat powered by SmartBot360 LUl Health @
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Create once, publish everywhere

College of Dentistry

-stories/new-inclusive-care-clinic-to-help-patients-with-disabilities-offer-students-targeted-inst

Alumni & Friends Newsletter March 2024

>om-Res @UlCZoom 3 Marketing a Box @ Directory @Intranet @Admin @ UlIC
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UlHealth UlCedu CampusMap College Directory INTRANET MakeaGift College Resources Q
@ ILLINOIS CHICAGO PATIENTS PROGRAMS ACADEMICS COMMUNITY RESEARCH ALUMNI & GIVING ABOUT

University of lllinois Chicago College of Dentistry
March 20 - Q
Patients with disabilities often find it almost impossible to obtain oral healthcare. The University of
lllinois Chicago College of Dentistry is working to solve that problem with the creation of the
Inclusive Care Clinic (ICC), that not only will serve the needs of such patients, but also will train
future dentists to administer care to patients with disabilities in their practices in decades to
come.

College of Dentis Ul HEALTH IS UIC’S ACADEMIC HEALTH ENTERPRIS

The ICC will serve patients who have physical and cognitive disabilities, behavioral conditions,
mental illness and developmental disabilities such as autism. They also will provide care for elderly
patients with such conditions as Alzheimer’s and Parkinson'’s.

New Inclusive Care Clinic to help patients with
disabilities, offer students targeted instruction

William S. Bike | Posted on March 15,2024

Read the press release: https://ow.ly/cXZF50QW030
Visit our ICC webpage: https://ow.ly/2a4250QW0B]

INCLUSIVE CARE CLINIC ﬂ

- 0
INCLUSIVE CARE CLINIC

INCLUSIVE CARE CLINIC uicdentistry Patients with disabilities often find it almost
impossible to obtain oral healthcare. The University of lllinois
Chicago College of Dentistry is working to solve that problem
with the creation of the Inclusive Care Clinic (ICC), that not only
will serve the needs of such patients, but also will train future
dentists to administer care to patients with disabilities in their
practices in decades to come.

éﬂff @ uicdentistry + Follow

The ICC will serve patients who have physical and cognitive
disabilities, behavioral conditions, mental illness and
developmental disabilities such as autism. They also will provide
care for elderly patients with such conditions as Alzheimer’s and
Parkinson’s.

Read the press release using the news link in our bio.

Qv W

202 likes

Mike Fan/UIC Creative & Digital Serv
r for Health Affairs Robert Barish, Dean Susan Rowan, Chancellor Marie Lynn Miranda, Dr. Leda Mugayar and Dr. Frank Maggio cutting the ribbon

Left to ight: Lora Vitek, Vice Chancel
@ Patients with disabilities often find it almost impossible to obtain oral healthcare. The University of lllinois Chicago College of Dentistry is working to solve that problem with the @ Add a comment
creation of the Inclusive Care Clinic, that not only will serve the needs of such patients, but aiso will train future dentists to administer care to patients with disabilities in their

practices in decades to come.
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KEY TAKEAWAY

1 Optimize your marketing operations

2 Human insight and strategic planning remain
Indispensable

3 Collaboration between Al tools and human
marketers
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@ DENTISTRY

Jaideep R Deshpande
Executive Director of Strategy & Marketing
Jaideep@uic.edu
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