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Shrinking Marketing Budgets



Deloitte (2024): Global Marketing Trends: Doing More With Less.

Shrinking Marketing Budgets



Shifting priorities and decline in margins







Marketing is still an essential function



Building lean marketing for future



More Less

What is lean marketing?

Lean Management

Lean

Marketing

People

Processes

Resources



Marketing Approach – Digital First

Digital Marketing Traditional Marketing

Brochure

Street 

Banners

Radio 

Ads*

Trade 

Shows



Marketing Functions in Healthcare Delivery

Videography & Photography

Content Marketing

Communication & Engagement



Our approach to building a lean marketing operation



Optimizing Video Production



Optimizing Video Production



Slide 16 |SIM Planning Retreat

a) Optimizing Video Production



Editorial Photoshoots

Using generative AI tools such as 
Midjourney and DALL-E saved 
the company $1.5 million on 
image production costs in the 
first quarter, Klarna added, while 
slashing its image development 
timeline to seven days from six 
weeks.





Preplanned Content Creation & leveraging Freelancers



ChatBots for patients and students' communication



Create once, publish everywhere
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Optimize your marketing operations

Human insight and strategic planning remain 

indispensable

Collaboration between AI tools and human 

marketers
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