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IT Leadership in the
Post-Nerd Era — the Next Normal
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BASED ON THE UNTOLD TRUE STORY

HIDDEN
FIGURESS
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Mainframe respectabillity
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The Era of the “Nerd”

TECHNICAL
SUPPORT
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The Era of the Busmess Partner

Let me tell you about my friend
ITIL... COBIT... NIST
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The Era of///... JcLERROR 122
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a.

Insert Design

O GenZ feel adequately equipped for the essential e
0 workplace digital skills — such as Internet use, PR & Focma Pater

e-mail, and general office software Clipboard Font

2 /O Employers are confident on young people's skills 7 %

being sufficient when entering the workforce

of the workforce, 2025
1 8 OA) Data or cybersecurity confidence

20 0/0 GenZ have some sort of coding skills 7 % Proficiency in Al use

FDM: Addressing the Gen Z Skills Gap. www.fdm.com/news-insights/gen-z-skills-gap/
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Lagging Digital
Literacy Among 14
year olds across the

go}a'!)f students do not reach the basic level
of digital skills (EU)

51% in the USA; 27% in South Korea

14 year old girls outperform boys, 8% - but
constitute only 20% ICT specialists

European Education Area
education/ec.euorpa.eu/news/lagging-digital-literacy-among-the-eu-study-finds/




I5/0S

Menu
MAIN

Select one of the

following:
1. Keep on going, I’m sure it will be fine
2. General system tasks
3. Add more money
4. Communications
5. Files, libraries, and folders
6. Panic
7. Hire a contractor
8. Sign off
Selection or command ===>I
F3=Exit F4=Prompt FO9=Retrieve F12=Blame someone F13=Information assistant F23=Reboot

(c) Copyright IBN Corp. 1980
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People are your most valuable
asset. Only people can be made to
appreciate in value,

SNephen { sy

AZQUOTES

I['VE BEEN SAYING FOR
YEARS THAT “EMPLOYEES
ARE OUR MOST VALUABLE
ASSET."

SARMS  © 1959 Unind Fasie Sndeste G

IT TURNS OUT THAT L I'M AFRAID

WAS WRONG. MONEY TO ASK WHAT

IS OUR MOST VALUABLE CAME IN

ASSET. EMPLOYEES ARE |.| EIGHTH. CARBON
NINTH. 3 ) PAPER.

o

Taterne? " ScATARIMs S0

115%\

https://justasktheguy.blogspot.com/2015/08/the-hard-truth-employees-as-your.html
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PEOPLE ARE OUR GREATEST ASSET

N



Where do we go
from here?




Shaping the future of our industry 15

Ability - being able to do something typically innate, like verbal communication.

Capability — a combination of personal and technical skills, knowledge, processes, tools,
and behaviors that are critical to a success and future needs.

Competency — measurements meant to assess the applicability of a person’s knowledge
and skills.

Skill - a learned ability, talent or, expertise needed to perform a task, usually to an industry
standard or without supervision. Learned abilities are skKills.

Skills Competencies Capablllty (tangible outcomes)
: « Manage resources
, *Foundational
*Data analysis _  Deliver results
*Graphic design rintermediate « Cultivate relationships
«Coding -Adept/proficient « Change management
*Advanced

*Conflict resolution
*Highly advanced/strategic.

Can they do it?

N
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Functional stupidity is a term used to describe when people
in an organization do exactly what is expected of them
uncritically, without pausing for thought. It can be based on

three main elements:
 Lack of reflexivity

» Lack of substantive reasoning
* Missing the big picture

Functional Stupidity

16
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People and workforce
are not a static
(procurement)
processes

» Business is hiring to job description, but not necessarily for
digital capability.

* Our hiring processes are failing: they're still in the "nerd" or
the "partner” or even Mad Men paradigms.

« “Ifit plugs in to a wall, it's IT's job, fault, consequence...”




One.

Be
Intentional
about g
[dlgltal] eE)( Lypercec MS Office-aware Critical thought
capability &
skills

Base skills
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Mapping Team
Competency Levels

e Client/ Service Skills

* Innovation, Creativity, and problem-solving
Skills

 Change and resiliency skKills

« EQ skills — “IT, the modern bartender”




Two.

It is the responsibility of
the I'T leadership to
build capabillity in IT
and digital
environments



Applica
tions

150+ applications & interfaces;
subscriptions, clouds

Digital

Ecosystems
<

Large scale business
processes, focal
points, data sources,
confidentiality zones
City’s
Digital
Estate
Digital assets, staff s
technologies
data, content,
documents, networks.
Regional digital
landscape
The sum of the city’s digital literac
use, preferences, digital accessibility
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Build the learning layer of the organization.

Learning Management System — copy/paste from a university model

1. Technology (LMSs)

2. Program design Schools — Customer Service

a. Core competencies for all (administrative) staff Programs _
b. 100, 200, 300, 400, 500 level coursework Front line support
c. Microskills/micro-coursework Cour §9W0fk |
d. Gamificiation: badges, point systems for SMEs... Conflict Resolution 1
3. Course design — templates, outcomes, analysis PrOdl.JCtS & services
4. Outcomes Emotional management
All Staff
Coursework

General client support
Phrases and tones

22
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New PowerBl User

» Preq coursework: Microsoft Office competency

» Privacy and Data for the City c112 + pass (20 mins)
» Appropriate data use c213 (30 mins)

« Optional: Storytelling with data (1 & 2) (15+15 mins)

» PowerBIl — general use (online training). 1, 2, & 3




Shaping the learn — shape the result

Three.
Average Performers (68%)

Understand your people’s landscape (3000 ggm 34% |
Demographics. Learn rate. Saturation points. Cultural pivot points.

understands
Context

w . o
Creative,

& innovatve ; 20 30 40 50 60 70 80

Inclusive &
Collaborative Dlverst &
rated

1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1890 2000 2010 2020 2030

Generation Alpha

Firstof Lastof Firstof Lastof « 2013 — mid-2020s |
Millennials/Generation Y l
bon  born twms 70 tums 70 Generation X
« 1928-45
WW K ()i an Vm!rnm eb10 Web 20

cohort  cohort  cohort  cohort
turns18 tumns18 tumns60 turns 60 Zoomers/Generation Z
Firstof Last of Firstof  Last of + 1981-96
|cohort cohort cohort  cohort
o g
e
o(
The International Consoff“"m( .1 946—64
Greatest/G.1. Generation
« 1901-27
Lost Generation 4AK
L-lﬂ S0 W
: War n’vi"“w'
1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1880 1990 2000 2010 2020 2030
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One — be intentional about skills, capabilities, and the learning cycles

Two — know the overall landscape, take a responsibility for education and learning
across the board

Three — know your team’s landscape, play to their strengths and support their
weaknesses

25
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